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We are a team of talented, dedicated professionals who 

put our students first. We support each other to make a 

difference in the lives of our students and the people and 

organizations within our communities.

As we look to the future, we reflect on our changing realities 

and position ourselves to build on our strong track record 

of regional, national and international success.

We   have a lot tobe proud
of at   College of the Rockies.
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Building the Plan

Image is of some of the flip-chart 
paperwork from the stakeholder 
planning sessions. In the end, 
there was enough paperwork  
to cover one third of the  
college gymnasium floor.

In late 2013, a Strategic Planning Committee 

(SPC) was formed, consisting of 14 members 

including student, faculty, support staff, middle 

and senior management and Board of Governors 

representation. On occasion, the SPC was 

extended by bringing in additional participants from 

across the College to provide context and subject 

matter expertise. 

As a key principle of our process also involved 

engaging as many internal and external 

stakeholders as possible, we spent considerable 

time during the months of March and April 2014, 

meeting with a variety of internal and external 

groups. Our internal stakeholder sessions 

included over 100 students, support staff, faculty, 

management and College Board members.  

We also held sessions with over 90 citizens 

of Fernie, Cranbrook/Kimberley, Invermere, 

Golden and Creston.

In all, more than 200 individuals attended sessions 

of up to three hours each and provided feedback 

using a strengths, weaknesses, opportunities and 

threats (SWOT) analysis format. All comments 

received were considered, sifted and merged into 

themes and priorities. These comments, along with 

information brought forward in the environmental 

scan, informed the development of our objectives. 

Throughout the process, and as our plan began 

to take shape, the President shared progress 

updates and drafts with stakeholders to provide 

the opportunity for feedback. All comments 

and suggestions were discussed and carefully 

considered, and helped to refine the final version of 

the plan.



Strategic
Planning

Management
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Students

Faculty

The Board
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 � Our “can-do” attitude
 � Strong internationalization 
strategy
 � Leader in online learning
 � Strong relationships between 
staff/faculty and students
 � Fiscal responsibility and 
innovation
 � Inclusion and support for 
non-traditional learners
 � Modern technology and 
physical assets

 � Connection with the 
community and surrounding 
geography
 � Student access to medical 
services, counseling and 
campus life activities
 � Interdepartmental 
communications
 � Unclear decision-making 
authority
 � Lack of long term planning

 � BC Skills for Jobs Blueprint
 � Untapped market for applied 
research
 � Labour shortages in 
professional, vocational and 
trade occupations
 � Innovative program delivery 
models and flexible 
scheduling

 � Competition for students
 � Declining regional youth 
population
 � Declining provincial 
government grants
 � Shortage of affordable 
housing outside of 
Cranbrook

Opportunities for growth External threats to growth

Where we have strengths Where we have challenges

To help guide us on our path, we spoke to our 

stakeholders both within the College and throughout  

our college communities. We also took a close look  

at the shifting economic, demographic and labour 

market trends that we’ll meet along the way.  

This is what we discovered:
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Demographic Changes

Skills Gap

The View From Here
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To transform lives and  
enrich communities through 
the power of education.

To create and deliver  
the most personal student 
experience in Canada.

Our Mission 

The reason we exist.

Our Vision
Where we choose to go.
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Student Success Drives our Success
From the front door to the classroom we are 

passionate in our commitment to take a personal 

interest in discovering what motivates and excites  

each student. 

Appreciate People, Land and Culture
Whether student, co-worker or community member, we 

look for and nurture each other’s potential.  

We approach each other with kindness 

and a caring for our future and the future of our 

communities. We celebrate each other’s histories  

and accomplishments, knowing that when others  

do better, we all do better.

Listen and Accelerate Understanding
We listen first so that we can foster each other’s 

success. Improving our listening improves our learning, 

our relationships and our productivity, while minimizing 

conflict and misunderstanding. 

Be Curious and Creative
We learn here! And when we approach learning and 

life with an open mind, ready for change, and able to 

view things in new ways, we can better support those 

around us to grow and learn as well. We will judge less 

and ask more frequently “What did we learn?” and 

“How else could we approach this?”

Our Values
It is not what we say, but what we do that matters.
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Our Brand Promise Our brand promise defines who we are in the post-

secondary education market place. It expresses our 

commitment to students and drives how we set our path 

to even greater heights at College of the Rockies. 

Being Rocky Mountain Inspired means: 
 � We think big and globally. We are inspired to reach 

higher than we ever thought possible. 

 � We never compromise on the quality of  
your education. 

 � We deliver program specialties based on our  
region’s strengths, such as tourism, mining,  
business and health.

 � We have university courses and transfer 
opportunities that help you climb to the  
peak of your educational journey. 

 � You experience real-world learning, stepping out 
of the classroom and into our communities and 
surroundings as often as possible. 

 � You can enjoy our remarkable outdoors from high 
intensity sports to a relaxing walk in the woods.

 � We care about where we live and want you  
to as well.

Rocky Mountain Inspired.
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Being Small College Proud means: 
 � We find out not just your name, but what  
makes you tick. 

 � You have access to personal attention that will help 
you achieve your education and employment goals.

 � We talk to you more often and answer your 
questions quickly.

 � You see the President in the halls and you can  
talk to him.

 � We make decisions quickly on things that matter.

 � You never have to feel intimidated about  
attending college.

 � You can feel part of an extended family.

Small College Proud.
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Pillars of Excellence These four themes apply to every part of the College 

and define what we must do well at to achieve our vision. 

We used these themes throughout the development 

of our strategy map and objectives, and they serve 

to continually remind us of what is most important 

to our college community.

Exceptional Student Experience
Students feel welcomed into the College community, 

are supported in all aspects of their student life, are well 

prepared for their chosen next steps and become proud 

supporters of College of the Rockies.

Educational Excellence and Innovation
We are positioned at the forefront of educational 

practices and technologies to help our students achieve 

their educational goals and career aspirations.

Empowerment and Effectiveness
Employees feel valued and make continuous personal 

and process improvements that support growth and 

change. They embrace the college’s values and create 

an environment where we love to learn, work and play.

Partnerships and Connections
Our educational, community, industry and international 

relationships are mutually beneficial, based on trust and 

enable us to deliver enhanced learning opportunities for 

students and communities.
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The College of the Rockies strategic plan provides 

the focus that will take the College to new heights  

of student success and community connections.   

The following strategy map graphically shows  

our priorities for delivering on our mission and  

vision in a way that sets us apart within the  

post-secondary environment.

Our objectives are the building blocks of this map 

and define our strategic intent for the next five years.  

They are written as action-oriented statements, in 

continuous improvement terms, which represent what 

the College of the Rockies must do to be successful. 

Measures, derived from the stated 

desired results, will be developed 

during the first year of the plan so 

that we can monitor and track 

our progress.  

Initiatives will also 

be developed to 

support each 

objective.

Our Steps to Reach New Heights
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3.8 Improve 
COTR 
Reputation  
& Marketing

3.3 Increase Access to Learning

3.7 Enhance 
Strategic 
Alliances

3.1 Enhance 
Student Life, 
Health and 
Wellness

2.2 Increase 
Revenue from 
Diversified 
Sources

1.2 Better Prepare Graduates 
for the Job Market

1.3 Better Prepare Students for the Next 
Stage of their Educational Journey

3.9 Improve 
Student 
Recruitment

3.2 Strengthen 
pathways to 
employment 
and further 
education

2.1 Maximize 
Resource 
Allocation

3.5 Enhance 
Program 
Quality

3.6 Expand 
Demand-
Driven 
Programs 
and Courses

3.4 Grow 
Applied 
Research

Our Values:
� Student Success Drives our Success � Appreciate People, Land and Culture  

� Listen and Accelerate Understanding � Be Curious and Creative

Our Mission: 
to transform lives and enrich communities 

through the power of education

Our Vision: 
to create and deliver the most personal student 

experience in Canada

4.2 Improve 
Understanding 
of Students, 
Employers & the 
Communities

4.1 Enhance the  
Learning 
and Working 
Environment

4.4 Enhance 
Sound 
Governance 
& Leadership

4.3 Optimize 
Employee 
Effectiveness

Improving
Strategic 
Processes

1.1 Recruit & Retain 
More Students

Increasing 
Capacity

Improving 
Student 
Outcomes 

Ensuring 
Financial 
Health
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1.1 Recruit and retain more 
students.

Students are successfully transferring 
to other academic institutions where 
they receive the most recognition and 
credit possible from the learning they 
received at COTR.

1.2 Better prepare graduates 
for the job market.

1.3 Better prepare students 
for the next stage of their 
educational journey.

We are applying our brand promise to 
attract and retain more students.

Our desired result: What success looks like.
 � A growing number of students register for programs 
or courses from our target segments.

 � Students are persistent in achieving their 
educational goals.

 � Existing students register for another level of 
education at College of the Rockies.

Graduates who have completed a 
certificate, diploma or degree have skills 
that match labour-market employment 
needs and are feeling confident in their 
job application skills.

Our desired result: What success looks like.
 � More graduates state that their employment 18 
months after graduation is in an area of their choice. 

 � Employers who typically hire COTR students are 
satisfied or very satisfied with how well prepared  
COTR graduates are for the job market.

Our desired result: What success looks like.
 � Next institution’s acceptance of COTR credits 
meets students’ expectations.

Improving Student Outcomes 
Students are the reason that we’re here, and improving student outcomes is paramount to 
everything we do. Our students are all who seek to learn with us, including those on one of our 
campuses, studying through online courses, or taking customized training for industry. 

Objectives
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In order to achieve improved student outcomes, it’s vitally important that we remain a 
financially healthy and sustainable organization. We will continually assess and efficiently 
utilize our resources, and seek new opportunities for revenue generation. 

2.1 Maximize resource allocation.  
When we are maximizing our financial 
resource allocation we are improving how 
resources are allocated. We are abandoning 
activities and behaviours that no longer serve 
us and we are improving the transparency of 
the financial decision-making.

Our desired result: What success looks like.
 � Strategic priorities are resourced.

2.2 Increase revenue from 
diversified sources.
COTR is increasing both the revenue and 
the profitability of our revenue streams 
from non-grant government funding 
including: student tuition; business 
contracts; applied research; donations 
(personal and corporate); and, new 
revenue-generating services.

Our desired result: What success looks like.
 � We have more predictable net revenue growth.
 � We have reduced our reliance on the 
government’s grant funding.

Ensuring Financial Health 

Objectives
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This is the strategic work we must do to ensure our College is collectively focused on achieving 
student outcomes.

Improving Strategic Processes
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3.1 Enhance student life, 
health and wellness. 
We are strengthening our interactions with 
students including:

 � Delivering student services that have a 
personal and timely response.

 � Improving access to and delivery of 
services in these priority areas: academic 
advising and tutoring; short-term medical 
and mental health support; social, 
recreational and sporting activities. 

 � Providing opportunities for students 
to connect inside and outside of the 
classroom.

Our desired result: What success looks like.
 � Students are satisfied or very satisfied with  
(1) the personal attention and (2) the timeliness  
of the service they receive.

 � Students feel welcome and a part of a College  
of the Rockies community.

3.2 Strengthen pathways to 
employment and further 
education.
When we are improving how we develop 
student pathways for further education we are: 

 � Enhancing the mobility of students through 
relevant program articulation agreements.

 � Improving our communication of 
educational pathways to our students. 

 � Helping students develop their personal 
education plans.

When we are improving how we develop 
student pathways for employment we are:  

 � Validating curriculum with industry 
and potential employers as part of the 
program review process. 

 � Providing services to help students 
transition between college and the 
workplace.

Our desired result: What success looks like.
Pathways to further education:

 � A growing number of COTR programs ladder  
with a higher credentialed program.

 � Students understand transfer credit and the 
educational pathways open to them. 

Our desired result: What success looks like.
Pathways to employment:

 � Course curriculum is current and relevant to 
employers’ labour market needs and licensing bodies.

 � Students are satisfied or very satisfied with the 
transition services they receive.

Objectives
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3.3 Increase access to learning.
When we are increasing access to learning 
we are:

 � Improving how we employ technology 
for learning. 

 � Improving how we use mobile units, 
program rotations and collaboration with 
our campuses and other institutions.

Our desired result: What success looks like.
 � Physical location of student is less of a barrier  
to reaching personal education goals.

 � Specific time availability of student is less of  
a barrier to reaching personal education goals. 

3.4 Grow applied research.
When we are growing applied research we are:

 � Developing facilities and human resources 
capabilities for applied research work.

 � Collaborating with industry in select niche 
areas of research.

 � Applying for funding through research 
funding agencies.

Our desired result: What success looks like.
 � Students and faculty are solving real-life problems  
in real-world settings. 

3.5 Enhance program quality.
When we are enhancing program quality we are:

 � Continuously reviewing programs to ensure 
relevance to both student demand and 
labour market requirements.

 � Integrating regional experiential 
components of learning into each program.

 � Ensuring programs are accredited/  
licensed at the highest level.

 � Evaluating and providing feedback on 
instructor performance.

Our desired result: What success looks like.
 � Graduates rate program quality (including  
the experiential learning components)  
as good to excellent.

 � Students rate the quality of instruction as 
good to excellent.

3.6 Expand demand-driven 
programs and courses.
Our expansion decisions are in response to 
demand by employers and governments to 
align training and educational programming 
to the skill shortage faced by the regional 
and provincial economy.

Our desired result: What success looks like.
 � More spaces for students in programs and 
courses that align with occupations experiencing 
labour shortage. 
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3.7 Enhance strategic alliances.
We are applying our increased understanding 
of our students, employers and community to 
select, evaluate and develop partnerships and 
collaborations that have a shared purpose, 
outcome and time frame. 

Through our increased marketing 
communications efforts, stakeholders are aware 
of the College’s plan and priorities so we can 
work together to identify and act on mutually 
beneficial opportunities.

Our desired result: What success looks like.
 � More experiential learning opportunities for students.
 � Stakeholders value their alliance with COTR. 
 � Strategic alliances align to COTR’s strategic plan.

3.8 Improve COTR reputation 
and marketing.
When we are improving the College’s 
reputation and marketing, we are:  

 � Aligning our marketing plan with COTR’s 
strategic plan. 

 � Promoting the advantages of attending 
COTR to our well-defined target audiences.

 � Increasing our two-way conversations with 
our stakeholders and students.

 � Improving stakeholders ability to accurately 
describe our differentiators and our offerings.

Our desired result: What success looks like.
 � COTR is on more prospective students’ short lists.
 � COTR is differentiated in the post-secondary 
industry marketplace.

 � More influencers* recommend COTR to potential 
students and for potential alliances.

*Parents, peers, employers, school counselors,  
 graduates,  and other institutions.

3.9 Improve student recruitment.
When we are improving our student 
recruitment we are: 

 � Improving the timeliness of prospect  
follow up.

 � Increasing our personalized attention in our 
recruitment process.

 � Improving the ease with which students can 
get the information they need when they 
need it.

 � Leveraging our improved marketing and 
communications efforts.

Our desired result: What success looks like.
More prospects convert to: 

1. Applicants, then
2. Registrants
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Our internal resources – our staff, our facilities, and our equipment – provide the foundation on 
which we build our success.
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4.1 Enhance the learning and 
working environment.
When we are enhancing the learning and 
working environment, we are improving:

 � Our understanding of how space is currently 
being used and utilized.

 � Our understanding of what users of space 
and technology need in the future.

 � How space creates energy, collaboration 
and social connection.

 � Applying this knowledge to long term space 
and technology planning.

Our desired result: What success looks like.
 � Right space and technology for the right use  
at the right time.

4.2 Improve understanding of 
students, employers and the 
communities.
The College is improving how we collect, 
analyze and use data to better understand 
needs, opportunities and risks as we execute on 
our strategic plan and build our differentiators.

Our desired result: What success looks like.
College leaders, faculty and staff:

 � Find it easy to access accurate, timely and 
relevant data. 

 � Make evidence-based decisions on curriculum, 
programs, marketing, communication and 
partnerships.

 � Use data to evaluate and adapt.

Objectives

Increasing Our Capacity 
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4.3 Optimize Employee 
Effectiveness.
Employees are effective performers when 
they feel empowered through:

 � Accurate job descriptions that include 
authorities and accountabilities linked 
to specific and timely feedback on 
performance.

 � Opportunity to seek alternative ways to 
solve work challenges (innovation).

 � Internal communications that inform 
cross-departmental work.

 � Frameworks that foster a culture of 
collaboration internally and externally.

 � Values that reflect the spirit of our 
College .

 � Professional development to enhance 
job skills.

Our desired result: What success looks like.
 � Employees make sound decisions within their 
authority.

 � Employees know what is expected of them.
 � Employees feel their work is meaningful.
 � Employees have a positive emotional 
connection to our College.

 � Employees embrace change to support growth 
and improvement in student outcomes.

4.4 Enhance sound governance 
and leadership. 
When the Board is performing soundly 
it acts as a policy governance body, 
overseeing the strategic direction of 
the College.  It accepts responsibility 
for fiduciary oversight and institutional 
performance, making decisions that are in 
the best interest of the College.

Board members regularly discuss 
government policy, industry dynamics and 
trends in education in the context of the 
strategic plan.

When leaders are performing soundly they 
are self-aware, execute on the strategic plan 
and evaluate progress, set the standard 
for living the College’s values, and invest in 
improving their leadership skills.  

Our desired result: What success looks like.
Board:

 � Debates specific strategic moves with 
College leadership to reach the best 
outcomes.

 � Provides oversight and monitors 
performance of the College’s strategic plan. 

 � Advocates for the achievement of the 
College’s priorities.

Leaders:
 � Have the trust and respect of their team.
 � Focus on strategic priorities and do not let 
the demands of the day dominate their time.
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We don’t work in isolation – we grow stronger together. 

Each one of us will have a role to play as we 

work towards achieving our vision of creating and 

delivering the most personal student experience 

in Canada. 

To ensure that the whole College is aligned and 

working together to execute this strategy, this plan 

will be cascaded – communicated and translated 

– through all College divisions, departments, and 

units. Cascading helps to bring clarity to the plan – 

let’s call it the “What’s in it for me” benefit.

As we work through the plan and cascading, each 

one of us will have the opportunity to see how the 

work we do as individuals fits into the overall plan 

and the important role that each of us plays in 

contributing to our strategic direction.
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